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The Organisation for Economic Cooperation and Development
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OECD
Based in Paris, 

France:

An 
intergovernmental 
organization (IO) 

formed to 
enhance 

economic and 
policy cooperation 
between nations

38 member 
countries

8 accession 
countries

(Argentina, Brazil, 
Bulgaria, Croatia, Peru, 

Romania, Thailand, 
Indonesia)

Organised by 
Directorates

Directorate for 
Public 

Governance

Division for Public 
Management and 

Budgeting

Public 
Employment and 

Management
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OECD Recommendation* on Public Service Leadership and Capability (PSLC)

1. Defined values

2. Capable leadership

3. Inclusive and safe

4. Proactive and innovative

5. Right skills and 
competencies

6. Attractive employer

7. Merit-based

8. Learning culture

9. Performance-oriented

Values-driven culture and 
leadership

Skilled and effective public 
servants
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10. System stewardship

11. Strategic approach

12. Mobile and adaptive

13. Appropriate terms and 
conditions

14. Employee voice

Responsive and adaptive 
employment systems

https://www.oecd.org/gov/pem/recommendation-on-public-service-leadership-and-capability.htm

Three pillars, 14 principles

*

• Recommendations are developed with OECD 

member countries and other stakeholders.

• Member countries agree to adhere to and 

implement the principles of Recommendations.
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OECD Network of Schools of Government (NSG)

The purpose of the NSG is to bring decision-makers around
civil service learning and skill-building, especially pertaining
to leadership, together for sharing and cooperation.

> Annual meetings each year (for the last 13 years):

> 2025 in Florence, hosted by the EUI Florence School of 
Transnational Governance.

> 2024 in Dubai. Hosted by the Mohammad Bin Rashid School of 
Government.

> 2023 in Rome. Hosted by the Italian National School of 
Administration.

> Previous years in Brazil, South Korea, Athens, etc.

> Annual webinars

> Ad-hoc work (e.g., 2025 survey on green skills and training in 
collaboration with Environment and Climate Change Canada).

The OECD NSG

https://www.oecd.org/en/networks/oecd-network-of-schools-of-government.html

> The Network:

> Is world-wide, generally national/central schools and 
main universities, but also a growing number of regional 
institutes

> Members are Heads/Deans/Senior faculty of Schools

> Is made up of the institutes responsible for training/skills 
and associated strategies in public admins

> Is rapidly growing (~170 member institutes)
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NSG Meetings – How do they go? 2025 – Shaping the Future in Times of Turbulence
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OECD Working Party on Public Employment and Management (PEM)

Setting the public management agenda

The international forum for top civil servants to discuss emerging trends and good practices on better leadership in 
the public service. Strong focus on public service transformation and innovation in workforce management, 

supported by data collection and country-specific work. 

• The PEM Working Party is one of several that exist under 

the umbrella of the Public Governance Committee 

(PGC).

• Annual leader’s roundtable in Paris

• Ad-hoc webinars throughout the year and close 

alignment with OECD Network of Schools of Government

• Delegates from 38 OECD Member countries, plus 

Accession countries and invited guests 

• Working Party delegates: Director-General from central 

HR body, Ministry of Public Administration, Civil Service 

Commission or equivalent
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OECD Public Service Leaders’ Roundtable: May 14, 2024
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Look Back

• What has changed over the last 5 years in 
your public service?

Look Forward

• How do you envisage your public service 10 
years from now?

Machinery of 
Government

• How to align people, structure, process and 
technology to cope with an uncertain future?

Leadership 

• What kind of leaders are needed? 
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We work closely with countries to help with challenges, and we also publish reports and data
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https://www.oecd-ilibrary.org/ - Now available for free to everyone online

https://www.oecd-ilibrary.org/
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Much of our work is with and within countries/administrations, not published online
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NSG PEM
Civil Service 
Leadership

Political 
Interface

Learning and 
Development

Performance 
Management

Workforce 
Planning

Attraction

Recruitment
Skills and 

Competencies
HR Policy and 

Process
Frameworks

Data and 
Surveys

PSLC 
Reviews

PGR 
Contributions

Centres of 
Government
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Thank you

alana.baker@oecd.org


